
Optimists LEAD:

How to Become the Person in the 
Arena

Block 1: Introduction to Leadership –
and Knowing Yourself
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2 Minutes

Welcome to Optimists LEAD (Leadership Education for All Districts), a series of content broken into four sections or blocks.

In Block 1, we will discuss what it means to be an Optimist leader. We will help you to gain the confidence that you can lead effectively in a style that is uniquely your own. 



So you’re considering a 
leadership role.
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Many of you may already have leadership roles in Optimist International, your District, your Clubs, or other aspects of your life. Even if this is the case, it’s still worth reflecting on WHY you took on this role – and why you do what you do.

What’s your purpose, belief, or reason for taking on a leadership role? 

For those of you who don’t currently serve in a leadership position, it’s valuable to listen to those who have those roles talk about their WHY. This may help you as you consider the beginning of your own leadership journey. 

ACTIVITY #1-1: Spend a few (2-3) minutes with the people at your table sharing each of your “Whys.” After your brief discussion, I’ll ask each table to share some thoughts with the larger group (no more than a minute or so with each table). We’d like to hear from both very experienced leaders and those who (think they) have little to no leadership experience. 

Key Takeaways: 

Literally everyone has some level of leadership experience in their background, 
even if it’s not in OI 

Everyone’s WHY is somewhat unique based on their own unique experiences 

There is no “wrong” WHY




Block 1 Agenda

Introduction to Leadership

 Are leaders born or 
made?

 What does leadership 
mean?
 Principles
 Key attributes

To lead, first know 
yourself!

 Strengths & 
opportunities

 Personality 
 Communication style
 Making a great first 

impression on your 
team
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There are two parts to Block 1. 

First, we’ll discuss leadership in a very general and universal sense. Are leaders born or made? All of you will have some thoughts on this. What does leadership really mean? What are some universal principles and key attributes of effective leaders? 

In the second, and most critical, part of Block 1, we’ll explore the characteristics you ALREADY POSSESS that will help you KNOW YOURSELF and how your own unique Strengths (and Opportunities!), Personality, Communications Style, and Background influence your own unique style as a current or future leader.

Experienced leaders will gain valuable insights into some of the reasons for their own success (and maybe some ideas on how to improve!). 

Those with less experience will start to see that, whatever they are starting with, their own unique attributes can form the start of a strong foundation for future leadership success. 

Let’s get started! 




PART ONE: INTRODUCTION TO 
LEADERSHIP
Objectives: 

 Expose Optimist LEADers to general leadership concepts
 Map some key leadership principles and attributes to what we all promise 

ourselves in our Optimist Creed

Presenter
Presentation Notes
1 Minute (9)



Are leaders born or made?

Leaders are born as 
leaders.

Leaders are made into 
leaders.

Or are leaders both born AND made?
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First, allow some discussion and see where the group takes it. Don’t spend a lot of time but do allow folks have some fun with it and engage with one another. Then, make the points below. 

As in the classical psychology discussion of “nurture” vs. “nature,” there are no right or wrong answers to this question. Some people do clearly exhibit leadership characteristics at an early age, while others develop and exhibit those characteristics over a much longer period of time. 

As we’ll soon see, everyone has experiences that can help them develop leadership characteristics. Those individuals who eventually succeed as leaders use their own natural abilities augmented with focused learning about leadership – and then, they put the effort in. Lots of practice is required! 

Note: There’s an adage that it takes about 10,000 hours of practice to perfect any skill. That’s probably a good rule of thumb for the most successful leaders as well! 
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A quick Google search will prove there are innumerable ways to define ”leadership.” One powerful example comes from former US President Theodore Roosevelt. 

A speech Roosevelt delivered at the Sorbonne in Paris on April 23, 1910 would become one of the most widely quoted orations of his career. Roosevelt delivered a speech called “Citizenship in a Republic,” a part of which would come to be famously known as “The Man in the Arena” or “It’s Not the Critic Who Counts.” 
In addition to touching on his own family history, war, human and property rights, the responsibilities of citizenship, and France’s falling birthrate, Roosevelt railed against cynics who looked down at men who were trying to make the world a better place. 

[Have someone read the quote on this slide. Ask the participants what they think this quote says about leadership.]

This quote clearly and distinctly differentiates between those willing to lead (and put themselves “out there”) from those who’d rather stay in the background (but who have no trouble criticizing those willing to put themselves “on the line”). 

Leaders can expect to face criticism, no matter how good they are! 
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In the same spirit of Teddy Roosevelt’s words, we Optimists have the Optimist Creed! Despite all the Google definitions of leadership. Optimists are lucky enough to have our very own statement of leadership: our Creed. 

Optimist International adopted its Creed in 1922. It was originally published in 1912 by Christian D. Larsen. Larsen believed that people have tremendous latent powers, which could be harnessed for success with the proper attitude. 

At every one of our meetings, whether we fully appreciate it or not, we “PROMISE” ourselves to have the attitude and attributes of great leaders. 

In a couple of slides, we’ll compare the desired attributes of leaders to what we promise – every time we recite the Optimist Creed. 
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Before we get into the attributes we desire of our leaders (and compare them to the promises we all make in the Creed), we should mention that any list of leadership attributes and principles can be debated. There is no definitive list. 

The list of “Principles for Success” you see above comes from a 2016 article about the New England Patriots during the peak of their success in the National Football League. This list succinctly summarizes many of the principles we’ll cover in our training Blocks. 

But please be aware that you can find other comparable lists and attributes in a vast variety of sources on the subject of leadership. 
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A list of desired leadership attributes (likely not “all inclusive,” but the list we will use) is mapped to the promises we make in the Optimist Creed. We can Google any of these attributes individually and find a vast array of quotes to illustrate them and help frame your personal approach to leading.

After quickly covering each attribute (and its corresponding line from the Creed), solicit feedback from the audience. 

Questions you can ask include: 

• Do you think this list adequately describes attributes you’d want in a leader? • Which attributes do you consider to be the most important for a leader?
�• Are there any attributes listed here that should not be included?
�• Are there any other attributes (not listed) that you’d like to include? 

• If a person exhibited all the attributes above, would you want that person to lead your District? Your Club? Your Committee? 




PART TWO: KNOW YOURSELF
Objectives: 

 Appreciate how your unique background, experience, strengths, personality and 
communication style has prepared you for leadership success.

 Motivate you to learn more about how to build and effectively lead teams 
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In the last hour, we discussed leadership in general terms. 

Now, let’s turn our focus to each of you and help you understand the attributes and characteristics you now possess that will help you on your own unique leadership journey. 

Our objectives for this part of Block 1 are shown on this slide. 




Where should you start your 
leadership journey?

o Start with yourself.
o Who are you?

o Strengths, learning opportunities, personality type, 
communication style

o Describe the kind of leader you will be:
o How you got here, how your background shaped you.
o What you admire and respect in other leaders.
o What you’ve learned about leading successful teams.
o What you expect of yourself
o What you expect from your team.
o How your team will succeed – together.
o What your commitment to your team looks like. 
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Let’s use what we’ve been discussing – and let’s apply it to you! 

You are not a famous leader – yet! And don’t try to be someone else! 

You have what it takes to lead – you just need to frame your strengths, personality, communications style, background, and experiences in the context of the Optimist organization and activities. 

In the next hour, we’ll help you use what you have to introduce yourself to a newly assigned team – and make a great first impression as a leader! 




Where are you now?

Self confident, proven achiever

Somewhat capable but still cautious

Willing but wary learner

Enthusiastic beginner
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Take a moment to “baseline” where you are as we start your leadership training journey. 

One of the levels above should capture your “current state” of comfort, confidence, and/or commitment.

Allow time for one or two participants to share, if they would like. 

Move folks around so that there are a mix at each table.




Leadership Attributes: My 
Strengths and My Learning 

Opportunities

I have INTEGRITY. I am TEAM ORIENTED.
I can TRUST and BE TRUSTED. I PROVIDE and use FEEDBACK.
I am DEPENDABLE. I allow DISSENT.
I am a PROBLEM SOLVER. I STRIVE for IMPROVEMENT. 
I demonstrate SOUND JUDGEMENT. 

Your STRENGTHS are things you feel comfortable with. 

Your LEARNING OPPORTUNITIES are things you would like to work on. 
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ACTIVITY #1-2: 

Spend a few (2-3) minutes listing your personal strengths and weaknesses. If it helps, pair up with someone who knows you well (and work together to build each others’ list). Be very honest with yourself in this exercise. 

Some of the attributes we discussed in the last hour are listed on this slide, but don’t let this list constrain you. If there are strengths and learning opportunities you have that aren’t listed, absolutely feel free to include them on your list. Describe you! 

Key Takeaways: 

It will be VERY unusual if everyone’s strengths and learning opportunities match. 

More likely scenario: no one’s list will exactly match. 

Each individual’s unique combination of strengths and learning opportunities can be used as part of their “leadership foundation” – as long as the unique strengths are leveraged and used and the learning opportunities are acknowledged and addressed (we’ll soon discuss how you can do this!). 




Leadership Attributes: My 
Personality Type

o What is your idea of a perfect vacation? Where are you going? What are 
you doing? Who (if anyone) is with you?

o Describe the common object placed on the front table.

o You’re taking a walk in the woods and about 200 yards/meters from your 
house, you come upon Bambi, who is hurt and unable to move. What do 
you do?

o Your boss come to you and asks you to do a big project. What’s typical of 
your first reaction?

o Do you want to get busy right away organizing, planning and 
getting started?

o Do you take time to think about the project and come up with 
some ideas that you will eventually get started on?
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(Your personality is an important part of your individuality (and your unique leadership style). But what is this thing we call “personality?” 

The Myers-Briggs Type Indicator (MBTI) is just one of many widely used personality assessments that categorizes individuals into different personality types based on their preferences in a few key domains. 

After a battery of hundreds of questions, the se assessments assigns a value to each of their categories, resulting in a unique description of your personality type. 

Today, we’re going to shortcut this battery of questions by using just FOUR QUESTIONS to describe your personality! It will get us “close enough” for our purposes. 

ACTIVITY #1-3: 

Each individual will answer each of the 4 questions above. Once this is done, you’ll review their answers with them and help them assign their unique 4-letter scores (see next slide).

You will need to place a familiar object on a table at the front. Think of using a water bottle, a coffee cup, a microphone, a notebook. Pull from objects around you. Participants will need this object for the second item on the slide.  

Key Takeaway: A leader can use just 4 questions to get a “close enough” understanding of their own (and their team’s) personality. 




Introvert or Extrovert?

o An introvert prefers a quiet, 
restful vacation away from big 
crowds.

o An extrovert prefers a 
vacation where there is lots to 
do and new people to meet.

Sensing or Intuitive?

o If you are sensing, you will 
have made a very literal and 
factual description. 

o If you are intuitive, you will 
have described context, 
patterns or possible uses of 
the object. 

Thinking or Feeling?

o A thinker will be very practical 
or logical with their answer. 
Perhaps Bambi becomes 
freezer meat. 

o A feeler will focus on ways to 
help Bambi or keep Bambi 
comfortable. 

Judging or Perceiving?

o A judger will not waste time 
and will immediately get to 
work.

o A perceiver will spend some 
time thinking about the 
challenge and potential 
approaches. 
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Activity #1-3 (cont’d): Assigning a 4-letter “Personality Score” 

Keep in mind that the letters are at the extreme ranges of each criteria. Few people are absolutes in each category, but rather fall somewhere in a range between the extremes, but everyone leans in preference to one extreme or the other. 

Introvert or Extrovert? 
I: I prefer a quiet, restful vacation away from big crowds. 
E: I like to vacation where there’s lots to do and new people to meet. 

Sensing or Intuitive? 
S: Will be very literal and factual with their description. 
N: Will tend to use context, patterns, or possible uses of the object. 

Thinking or Feeling? 
T: Will be very practical or logical with their answer – e.g. “Bambi is supper!” 
F: Will only think of how they can help Bambi recover. 

Judging or Perceiving? 
J: Will not waste time celebrating but rather will start thinking about the work.�P: Will want to spend some time enjoying the challenge and celebrating the future 
before just jumping into the detailed work – “starting later” is good enough! 

Ask for a show of hands for each of the pairs above. Allow the participants to see where they fall and where the others in the room fall for each category. 

Activity #1-3 Key Takeaways: 

Most likely you have a mix of personality types in your audience! 

It’s important for each individual (leader) to understand their own personality and to appreciate that leaders can come from any number of  possible combinations.

Perhaps more important is for leaders to appreciate that they NEED people on their teams who DIFFER from themselves! 
Diverse teams have few if any “blind spots” to cover! 
Diverse teams bring different perspectives to a task and this generates fresh ideas that might otherwise be missed. 
Knowing a person’s personality tendencies may help you, as the leader, assign them to the “right role” on a given team! 
Strong introverts may want to “stay in the background”, e.g. 
Then again, maybe you want to give this introvert a chance to grow! 

• No matter where you fit in the chart above, you can find great examples of very successful leaders with a quick Google search! 







Systemic Communicator

o Likes a lot of data and specific 
information.

o Will generally ask a lot of questions.
o Likes things explained in a logical or 

step by step manner.
o Thrive when shown patience.

Direct Communicator

o Likes to do things their way, be in charge 
and “win.”

o Wants to know how something will 
ultimately help them or be an advantage 
for them.

o Results oriented.
o Thrive when conversations are to the 

point. 
Spirited Communicator

o Gets excited easily and doesn’t 
necessarily think everything 
through before speaking. 

o Reacts to pressure and stress by 
arguing, possibly out of fear.

o Doesn’t need all the facts.
o Thrive when motivated and 

excited.

Considerate Communicator

o Asks a lot of “why” questions. 
o Needs to be able to see why things must be 

done a certain way.
o Wants to be liked and responds well to a Pat 

on the back. And shuts down when pushed 
too hard. 

o Thrive when feel cared about. 

What is Your Preferred 
Communication Style?
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So far, we’ve explored your unique STRENGTHS and OPPORTUNITIES for GROWTH, and your PERSONALITY TYPE. 

The next aspect of your “uniqueness” that we need to discover is your preferred COMMUNICATION STYLE.

There are many ways to classify styles of communication, but the four that I think cover the range of most people’s styles are shown on this slide. 

Cover each style and make sure your audience appreciates the differences. Share your preferred style and maybe give some examples from your own experiences with people with the other “preferred styles.” 

Ask participants to give an example of each communication style as shown in movies or TV shows most have seen. 

Examples: 

Getting “blasted” by a direct communicator (e.g. a boss) 
Getting a million questions from a systemic communicator 
Having a spirited communicator jump up and interrupt you during a meeting 
The spirited communicator who constantly wants that “pat on the back” reassurance 

Activity #1-4: Audience Communication Styles 

Ask the folks in your audience to tell you their “preferred” or “go to” communication style.

Capture the responses by asking each communication style to stand in one corner of the room. If people say they “use all styles,” defer that discussion for now and ask them to pick ONE STYLE that BEST DESCRIBES the way they PREFER to communicate with others. 

Once you have your styles grouped, discuss that though each person has a preferred style, an effective leader sometimes needs to “adjust” their style to fit a given communication scenario. 

Key Takeaways:
 
Every person communicates with a preferred or dominant style 
Effective leaders must adjust their preferred style at times to fit a given situation 





Communication Styles:
How would you handle this?

o One of your team members (a Systemic 
Communicator) just ignored a club safety policy. 

o One of your peers (a Direct Communicator) just 
challenged your decision to change the weekend 
project’s schedule.

o During a recent club meeting, one of the other 
members (a Spirited Communicator) throws a 
wrench on one of your ideas for a new club project.

o One of your peers

Presenter
Presentation Notes
START of 2nd HOUR of Block 1

15 Minutes (15)

As a leader, you will constantly “communicate” with people! You’ll do this in person, via telephone, via text, via email, in memos, and in a variety of other ways. You communicate verbally and non-verbally (even if it’s through texts and emails!). 

If you constantly “stick to your preferred style,” you may find that your communications become “one way!” This means that the person you are communicating with “doesn’t really get your message.” A great illustration of this is to whisper a very simple and short sentence to one person in the audience and then let them pass it along until everyone in the room has “heard” the message.” See what the last person gives you back! Almost certainly, it won’t be the same message you started with! 

Activity #1-4:   Now (depending on how much time you want to spend on this) pick one or more of the scenarios above and let people at each table brainstorm how, as a leader, they’d handle it. Have one person at each table record the group’s consensus and then discuss the effectiveness of each approach. Suggested “answers” are provided below.

Difficulty With A “Systemic” Communicator: 

Answer: Give them specifics – the more data you provide, the better – go through everything step by step; answer their questions to ensure they understand everything; be patient and make sure everything is answered; structure a framework to ensure the policy is followed in the future. 

Difficulty With A “Direct” Communicator: 

Answer: These folks like to win, so if this person is respectful and makes a reasonable counter suggestion that can be accommodated, do it their way; if you want them to improve, try explaining how their cooperation with your way will help everyone – especially emphasize how it will help them; these people are results-oriented, so show them WHAT results are improved by the new schedules; give them some role in helping you implement the new schedules – put them in charge of some aspect of this. 

Difficulty With A “Spirited” Communicator: 

Answer: These people get excited and don’t always think everything through – they might regret saying something as soon as they say it; in most cases, they just need to be shown “WHO” is affected (specifically how they are affected) – they react to pressure and tension by becoming argumentative (i.e. they may be scared) – don’t waste time on too many facts, but emphasize the challenges ahead (they like challenges) and get them excited about how your idea might provide some benefit (recognition, chance for promotion, etc.) to them; inspire them – sell them. 

Difficulty With A “Considerate” Communicator: 

Answer: These are “WHY” people – they need to appreciate why their behavior and performance is having an impact; they generally like positive attention, to be helpful and to be liked, so maybe this is one way of getting at least some attention from you; they don’t like to be left out, treated impersonally, or made to feel you are uncaring – make your communication personal, relax them, and show that you care about their success; notice how they’re responding to you – they will become silent and withdrawn if your communication method is not working; give them a clear and executable plan for success in the future. 


 




Communication Style: 
Key Take Aways

Human interaction is complex.
o Many personality types
o Many communication styles

You have a “go to” style.
o Your style is a mix of verbal and 

nonverbal

Your team likely has a full range of 
preferred “go to” styles.

You can’t use your “go to” style 100% 
of the time.
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There are many ways to communicate with other people (verbal, written, non-verbal, etc.) 

Everyone has a preferred communications style 

To communicate effectively, leaders often need to adjust their preferred style depending on a given scenario and the preferred style of the person or team they’re communicating with 

The more you know about the individual or team you are communicating with, the more likely it is that you will use (and adjust) your own style to effectively complete the communication 

Feedback is important – find ways to determine if you are “getting through” 

The more you practice, the better you will become as an effective communicator 




Making Your First 
Impression as a Leader

Once you know yourself, you need to communicate effectively 
with your team. 
o Your strengths, growth opportunities, personality type and 

communication style.
o Relevant background that brought you to this team and 

how it has shaped you.
o What kind of leader you want to be.
o What you admire and respect.
o What you’ve learned about how to succeed.
o What you expect from yourself as a leader . . . And what 

your team can expect from you.
o What your expectations are for your team.
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Now you each have a lot of the information you need to introduce yourself as a leader to any potential team, at any level! 

The rest of what you need can be drawn from your own unique background, what impresses you, what you’ve learned, and what you expect. 

Everyone can agree that when you are introduced to a new group of people, you want to take advantage and make a good first impression. Our final activity in this Block will give you one structured way to prepare for that important first encounter with a new group. 

Imagine yourself taking on the new role of an Optimist Club President. Next week, you’ll have your first meeting with your Board of Directors, and that will be followed very closely with you hosting your first luncheon meeting with club members. 

Our final activity gives you one approach to prepare yourself for these important meetings – and make a GREAT FIRST IMPRESSION! 




Notes for Your First Meeting with 
Your New Team

Topic My Thoughts
My strengths and growth opportunities

My personality type

My communication style

My relevant background

What inspires me

Things I admire and respect

What I’ve learned about how teams succeed

What I expect from myself and my team

My expectations for you

My commitments to you
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Activity 1-5:  Your First Impression Introduction

Take about 10 minutes to give each individual a chance to compile this information.

Data they’ve gathered in previous activities 
Strengths and growth oppotunities (what you bring to this team and what you will need from other team members) 
4-letter personality type (and what it says about your leadership style) 
Preferred communication style and how comfortable they are using other styles as needed 

Some relevant information from their background (e.g. positive leadership experiences – either as a leader or someone being led)
 
A meaningful quote, story, lesson, etc. that inspires them 

Anything they admire or respect (helps others appreciate how they can gain the admiration and respect of the leader) 

Examples of successes they’ve experienced and what it taught them 

Expectations they have and commitments they will make 

Depending on time available, ask one or more people to practice their first meeting with their new team, using the completed template as notes. Let others provide feedback to volunteers – how positive was their first impression?

Key Takeaway: The right type of preparation always makes the leader’s delivery more comfortable, and usually results in a very positive first impression! 
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There’s no magic formula for leadership – it’s part art, which is highly dependent on each individual’s makeup and experience, and part science, which are principles, processes, and tools that can be learned.  Today we covered key principles of the “art” (your strengths & limitations, personality, communication style, and unique experiences).  In future blocks we’ll cover more of the “science!”  

Today, each of you hopefully gained some valuable insight into your own potential. Drawing on your own unique background, strengths, personality, and style (the art of leadership), you now have the foundation to apply what you’ll learn in Blocks 2 (Building and Leading Teams), 3 (Nuts & Bolts of Leadership), and 4 (Flexibility, Urgency, and Continuous Improvement). Those three Blocks address more of the science of leadership. 

The main purpose of this Optimist Leadership Education for All Districts is to give current and potential Optimist leaders, at all levels, more comfort and confidence that “YES, I CAN DO THIS!” Hopefully, today’s session has helped you gain some valuable personal insights so that you can comfortably and confidently start on your own path to success!

Please take this last bit of leadership advice into Blocks 2-4: “BE YOURSELF! EVERYONE ELSE IS ALREADY TAKEN!” 
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Thank you for your attention and participation today! 

What questions do you have?




What’s Next
Q2 Conference:  Block 2 – Leading Teams

Q3 Conference:  Block 3 – The “Tools” You Need

2025 Convention:  Block 4 – Urgency, Flexibility, Improvement
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