
Optimists LEAD:

How to Become the Person in the 
Arena

Block 4: Flexibility, Urgency & 
Improvement



So Far, We’ve Covered
Block 1:

o How leadership is defined

o Attributes of good leaders

o Who you are:

o Personality type

o Communication style

o Strengths and learning opportunities

o How you present yourself to a new team

Block 2:

o Building, organizing and motivating your team

Block 3:

o The nuts and bolts of leadership

o Planning

o Defining the work and assessing risk

o Fact based measurements (metrics)

o Tools you team needs

o Progress reporting and communications



Block 4 Objectives

❑ You’ll know the 
importance of having a 
Plan B ready to go.

❑ You’ll understand the 
importance of operating 
with a sense of urgency.

❑ You’ll agree that the best 
teams always find ways 
to get even better. 



The Importance of Flexibility

Change is constant. 

o Sponsors change their 
minds.

o Team members show up 
late, get sick, move away or 
get last minute family 
commitments.

o Equipment breaks down, 
tools get lost, technology 
runs out of batter power. 



Key Questions to Help Develop 
a Plan B

o Do we really have a plan, or do we have a desired 
outcome?

o Do we believe we can only achieve the outcome in one, 
specific way?

o Are there other approaches we can implement to 
achieve our results?

o Have we made allowances for the expected and 
unexpected risks?



Desired Outcome Plan A Wrench Plan B

Deliver all flags to Avenue of 
Flags customers NLT the 4th of 
July holiday 

Schedule delivery team pickup 
of flags on July 3rd 

It’s pouring down rain in buckets 
on July 3rd 

Mayor of Kettering Ohio speaks 
to members at the Club 
Luncheon on May 15th 

Mayor agrees to speak to the 
members on May 15th and you 
schedule her as your speaker 

Mayor gets sick and can’t speak 
to the members on May 15th 

Deliver all flags to Avenue of 
Flags customers NLT the 4th of 
July holiday 

All delivery teams are scheduled 
and committed to deliver flags 

Three delivery team leads call 
and can’t fulfill their 
commitment, so you’re now 3 
teams (200 flags) short of your 
need 

You agree to make a 
presentation at an upcoming 
District Conference 

You prepare the presentation 
and you’re all ready to go 

The day before the conference, 
your spouse gets sick and you 
need to be with him/her in the 
hospital 



Leaders Create a Sense of 
Urgency

In preparing a breakfast of eggs and ham, the chicken is 
supportive. On the other hand, the pig is committed. 



Ways to Instill a Sense of 
Urgency in Your Team

o Act with intention yourself; model 
urgency. 

o Establish a culture of urgency.

– Establish reasons for urgency.

– Explain positive outcomes from 
“working ahead.”

– Celebrate all forward progress.

– Set stretch goals.

– Be clear about deadlines.

– Assess key metrics during check 
ins. 



Leaders Strive for Continuous 
Improvement

“I am careful not to 
confuse ‘striving for 
excellence’ with 
‘achieving perfection.’

Excellence . . . I can 
always try to reach. 
Perfection . . . that’s 
[not my] business.” 

-- Michael J Fox 



Ways to Encourage 
Continuous Improvement 

o Seek out and educate about best practices.
o Encourage new ideas and methods.
o Complete a Lessons Learned on every project and activity –

discuss setbacks and celebrate successes. 
o Provide support for improvement initiatives.
o Recognize and reward improvements.
o Use regularly scheduled meetings as an opportunity to 

recommit to a mentality of continuous improvement (Creed, 
speakers, time for member suggestions).

o Set monthly and annual goals that align with your club’s 
vision and mission. 

o Get input from your stakeholders and sponsors and 
communicate the target for your continuous improvement. 



Sample Optimist Club Futures 
Committee

Charter: A team, led by the President-Elect, chartered by the Board of Directors to 
investigate strategic opportunities as follows: 

o Review the current club portfolio and recommended changes 
(divestments, improvements, changes, additions) that should be made 
starting as soon as the next fiscal year. 

o Investigate opportunities for larger and more substantive and impactful 
capital investments.

2022 – 2023 Results: The first Futures Committee presented the following to the BOD 
for consideration:

o Programs or activities to end or remove: none – continue all legacy 
activities.

o Programs that need to be re-energized: Respect for Law & Safety Patrol 
Recognition.

o Activities we tried that should be continued: 11 “new adds” 
recommended for the 2023 – 2024 budget.

o New Youth Service Projects: 2 recommended for further consideration.

o Capital investments: 8 identified for further discussion. 



Did we meet our objectives?
Block 4 Objectives: 
o To build flexibility 

into all your plans. 
Always have Plan B 
ready. 

o To motivate your 
team’s sense of 
urgency.

o To strive for 
continuous 
improvement in 
your team.

Only lots of practice will make you a good . . . And 
then better . . . And then the best leader.  



Let’s Review



One Last Thing

Your 
effort 
and 
attention 
on your 
people.

Your effort and attention on your mission.
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